
T MG  BOOKS C L I E N T  C A S E  S T U D Y

The Italy Bridge for a European Data-Centre Contractor
An Irish electrical & M&E engineering contractor (€20–25M revenue) that builds data centres across Europe, deploying teams of 50–80 electricians per site. They won a major
hyperscale build in Italy and needed a full local back-office from scratch.

T H E  P R O B L E M

A top-tier provider charging ~€500/hr just
for payroll, still underdelivering. Zero 2025
accounts. Italian books did not exist. Non-
compliant on Italian labour law and the
end-customer’s contractor requirements.
End-customer about to remove them
from site. 80 electricians to hire & onboard
under deadline. No Ireland↔Italy bridge.

WH A T  T M G  D I D

Built the Italian accounting ecosystem
from zero, cleared all 2025 accounts, set
up 2026 monthly bookkeeping. Ran full
payroll lifecycle: Italian contracts, monthly
payslips, quarterly tax filings. Hired &
onboarded 80 electricians (tax-code
registration, INPS enrolment, CCNL sector
compliance). Delivered full Italian labour-
law, posted-worker & end-customer
compliance. Sat in the hard end-
customer conversations.

T H E  O U T C O M E

From “at risk of removal” to fully
compliant. In months, not years. TMG is
now their entire Italian back-office
partner: accounting, payroll, compliance,
and customer communications across
every site.

T H E  T R AN S F O R M AT I O N

B E F O R E  T M G A F T E R  T M G

× ~€500/h r payrol l  from  a top-tie r fi rm , u n de rde l ive rin g ✓ Full-se rvice  payroll, accounting & com pliance  at a fraction of
the  cost

× Z e ro 2025 accou n ts, n on -com plian t ✓ 2025 accounts  com ple te , 2026 bookke e ping live

× En d-cu stom e r th re ate n in g site  re m oval ✓ Fully com pliant, contractor s tatus  se cure d

× No local h irin g capabi l i ty ✓ 80 e le ctricians  h ire d, contracte d, onboarde d unde r de adline

× Fou n de r m an agin g Ital ian  adm in  solo ✓ TMG as  the  Italy bridge : accounting, payroll, com pliance ,
custom e r com m s

80
ELECT RICIANS
ONBOARDED

Mo nt hs
NOT  Y EARS

2025
ACCOUNT S
FROM Z ERO

€ 500/hr
T O A FRACT ION

OF T HE COST

T MG is t he  It aly br idge  f o r  Eur o pe an co nt r act o r s. Accounting, payroll , h iring, tax & com pliance , so you can focus on building. One flat
m onthly fee .
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Fully compliant Italian operation,
80 electricians on payroll

In mo nths, no t  years

About to lose a multi-million-euro Italian
project
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